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CENTURY CLUB
No.1, Seshadri Road, Bangalore — 560001.
Notice is hereby given that a Special General meeting of the Century Club will be held on Sunday, the 4th January 2026 at 11.30 a.m. at the Club
premises to transact the following business {Rule 23.3}.
AGENDA

1. To read the Notice convening the meeting.

2. Letter dt.27.11.2025 received from Mr. Pavan Gururaj (SP130) towards submission of requisition for SGM under Rule 23.3 (with letter dt.13.11.2025 signed by
187 members of the Club). [Page 2 — 10]

3. Letter dt.27.11.2025 received from Mr. Pavan Gururaj (SP130) towards submission of requisition for SGM under Rule 23.3 (with letter dt.13.11.2025 signed by
208 members of the Club). [Page 11 — 19]

4. Proposal for renovation of Badminton Section — seeking additional sanction of Rs.25 lakhs (addition of Rs.25 lakhs to an already sanctioned amount of Rs.65 lakhs
by SGM 29.06.2024) + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant Fees.
[Page 20]

5. Proposal for renovation of “Sir M. V. Arena — 85°.20.8. Zgones (previously called as Bamboo Bar) — seeking additional sanction of Rs.77 lakhs (Rs.70 lakhs
+ Rs.7 lakhs contingency) + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant
Fees (Club has already spent Rs.27,60,275/- for the new structure at Bamboo Bar towards civil works, fabrication, puff-panel, granites, steel etc., from capital and
revenue budget). The Centenary Corpus Fund of Rs.50,84,000/- which was collected during Centenary Celebration will be utilised for “Sir M. V. Arena — 30°.20.2.
Fegoonied in memory of our Founder, Sir. M. Visvesvaraya. [Page 20]

6. Proposal for renovation of Swimming Pool — seeking additional sanction of Rs.39.60 lakhs (Rs.36 lakhs + Rs.3.60 lakhs contingency, in addition to already
sanctioned amount of Rs.75 lakhs by SGM 28.06.2025) for drainage system and related plumbing and civil works + taxes + 5% Architects Fee + 3% Project
Management Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant Fees. [Page 20]

7. Proposal for renovation of Guest Rooms — seeking additional sanction of Rs.1.18 crores (Rs.53 lakhs for retrofitting works + Rs.20 lakhs for previously renovated
two mock-up rooms and additional escalation cost of 10% as contingency for Rs.45 lakhs on the already sanctioned Rs.4.50 crores by SGM 29.06.2024) + taxes +
5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 1% Third Party Audit Fee + Structural Consultant Fees. [Page 21 — 22]

8. Proposal for purchase and implementation of New Club Software — ERP, including upgradation of hardware and networking components — Estimated Cost Rs.72
lakhs + taxes + Additional Rs.20 lakhs for recurring annual expenses towards AMC for software, onsite tech support, AMC for hardware & networking, cloud
hosting charges + taxes. [Page 23] Ff.;&. ;‘{:__JJ._J—

Place: Bangalore Abishek Bogaram Arun Kumar

Date: 08.12.2025 High Tea from 11.00 a.m. to 11.30 a.m Hon. Secretary
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2. Letter dt.27.11.2025 received from Mr. Pavan Gururaj (SP130) towards submission of requisition for SGM under Rule 23.3 (with letter

dt. 13.11.2025 signed by 187 members of the Club).

@“’X

27 November 2025

The Hon. Secretary
Century Club

No. 1, Seshadri Road
Bangalore - 560 001

Subject: Submission of Requisition for Special General Meeting under Rule 23.3

Dear Sir,

Please find enclosed the original Requisition dated 13 November 2025 signed by more than

A3 members of the Club.
This requisition is submitted in accordance with Rule 23.3 of the Century Club Bye-Laws for
convening a Special General Meeting at the earliest convenient date to discuss the agenda

specified therein.

Kindly ensure that the agenda items are included verbatim in the SGM Notice as mandated by

Rule 23.4 and that the Notice is issued with at least 21 clear days.
Please acknowledge receipt on both copies.

Thank you for your cooperation.

CENTURY CLUB
Yours faithfully, INWARD MAIL X N
ey gol

owt"/ '
Pavan Gururaj (,\) ))
Membership No: SP 130 Cg) //A»

13/11/2025

The Secretary,
Century Club,
Bangalore

Subject: Concerns regarding pathway closure and accessibility
Dear Sir/Madam,

We are writing to express our concern about the recent developments near the Badminton
section. The public area/walkway in front of the Badminton section is being closed, and a door is
being fixed near the 3-feet wall gap. This gap was specifically designed to allow easy access for
disabled and elderly members to move between the Tennis section, Office Administration block,
and Badminton section.

We request clarification on the reason behind closing this accessible pathway. As per club norms
and BBMP regulations, gll pathways should be wheelchair-friendly and easily accessible to all
members. Moreover, ug pathway should be designed or modified to create a conducive
environment for smoking, which is against the norms.

We kindly request:

1. Immediate halt on the door installation near the 3-feet gap until further discussion.

2. Ensure all pathways remain accessible and wheelchair-friendly.

3. Compliance with BBMP norms regarding smoking areas.

We appreciate your attention to this matter and look forward to your response.

Thank you for your support.
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3. Letter dt.27.11.2025 received from Mr. Pavan Gururaj (SP130) towards submission of requisition for SGM under Rule 23.3 (with letter

dt.13.11.2025 signed by 208 members of the Club).

/’(\@x

27 November 2025

The Hon. Secretary

Century Club

No. 1, Seshadri Road

Bangalore - 560 001

Subject: Submission of Requisition for Special General Meeting under Rule 23.3

Dear Sir,

Please find enclosed the original Requisition dated 13 November 2025 signed by more than

200 members of the Club.

This requisition is submitted in accordance with Rule 23.3 of the*Century Club Bye-Laws for
convening a Special General Meeting at the earliest convenient date to discuss the agenda

specified therein.

Kindly ensure that the agenda items are included verbatim in the SGM Notice as mandated by

Rule 23.4 and that the Notice is issued with at least 21 clear days.
Please acknowledge receipt on both copies.

Thank you for your cooperation.

CENTURY CLUB

Yours faithfully, INWARD MAIL

avan Gururaj
Membership No: SP 130
Mobile: 9986995049

13/11/25

The Secretary,
Century Club,

No.1, Seshadri Road,
Bangalore:

ir,
’ Sub:- Request for a Special General Body Meeting (SGM) under Rules 23.3 & 23.4
of the Century Club to discuss serious issues raised by us.
We are aware that that certain renovation works were proposed and the same were
accepted and permitted by the members at the previous SGMs. In addition, the Office
Bearers and the members of the Executive Committee have taken up certain works as they
deemed to be necessaryWe wish to seek clarification regarding the substantial cost
overruns observed in most of these projects and understand the process by which
payments in excess of the approved budgets are being drawn from the Capital and

Revenue Accounts.

It is essential to ensure maximum transparency and robust fiduciary compliance in the
management of member funds. We formally request a full independent audit of all major
projects from the past 2-3 years. This measure will ensure that all club expenditure
practices strictly adhere to the financial controls and accounting standards required by the

Club’s Rules.

We would like to know the details of works taken up beyond the scope of works approved
by the General Body at the previous SGMs and the excess amount incurred in addition to

the allocated amount towards the following projects.

1. Multipurpose Party Hall (Kaleido)
2.Rooms

3. Baritone

4. Newly built Stage on Lawn.

5. Badminton Section.

6. Table Tennis & Pickle Ball project.




We also request you to convene an SGM as per Rule 23.3 & 23.4 of the Club, by

placing all matters pertaining to the above projects, including original BOQ of works for

which sanction was given, Tender Documents, Contract awarded, additional works taken

up, escalation of costs, excess payments made, particulars as to whether the amounts

were debited to capital account or to revenue account in the club’s books; so that the

General Body can discuss details of each of the above projects threadbare and initiate

action if required.

Thank you for your support.
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4. Proposal for renovation of Badminton Section — seeking additional sanction of Rs.25 lakhs (addition of Rs.25 lakhs for already
sanctioned amount of Rs.65 lakhs by SGM 29.06.2024) + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee +
2% Third Party Audit Fee + Structural Consultant Fees.

The renovation works include additional civil works, the supply and installation of glass partitions and doors, the supply and installation of
furniture items such as tables, chairs, lockers, and storage units, as well as the installation of a television and music system.

Hence, the approval is sought from the General Body and pass the following resolution with or without change:
Resolution:

“It is resolved that the proposal for renovation of Badminton Section — seeking additional sanction of Rs.25 lakhs (addition of Rs.25
lakhs for already sanctioned amount of Rs.65 lakhs by SGM 29.06.2024) + taxes + 5% Architects Fee + 3% Project Management
Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant Fees, has been approved”.

. Proposal for renovation of “Sir M. V. Arena — 3o°.Q0.&. Zeoned (previously called as Bamboo Bar) — seeking additional sanction of

Rs.77 lakhs (Rs.70 lakhs + Rs.7 lakhs contingency) + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee +
2% Third Party Audit Fee + Structural Consultant Fees (Club has already spent Rs.27,60,275/- for the new structure at Bamboo Bar
towards civil works, fabrication, puff-panel, granites, steel etc., from capital and revenue budget). The Centenary Corpus Fund of
Rs.50,84,000/- which was collected during Centenary Celebration will be utilised for “Sir M. V. Arena — 55°.00.. Zgoont in memory of
our Founder, Sir. M. Visvesvaraya.

Renovation of Bamboo Bar is highly required to create a single large spacious stage that can accommodate all cultural programmes and
members sitting area for dining. At present the additional structural work for ladies and gents toilets is completed. The renovation work will
include interior finishing, civil construction, installation of new specialized flooring suitable for dance performances, music system, TV sets, as
well as comprehensive electrical and plumbing (PHE) upgrades.

Hence, the approval is sought from the General Body and pass the following resolution with or without change:
Resolution:

“It is resolved that the proposal for renovation of “Sir M. V. Arena — 3o¢.%0.8. =Zyeones (previously called as Bamboo Bar) — seeking
additional sanction of Rs.77 lakhs (Rs.70 lakhs + Rs.7 lakhs contingency) + taxes + 5% Architects Fee + 3% Project Management
Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant Fees (Club has already spent Rs.27,60,275/- for the
new structure at Bamboo Bar towards civil works, fabrication, puff-panel, granites, steel etc., from capital and revenue budget). The
Centenary Corpus Fund of Rs.50,84,000/- which was collected during Centenary Celebration will be utilised for “Sir M. V. Arena —
TT.Q0.0. Teontd in memory of our Founder, Sir. M. Visvesvaraya, has been approved”.
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. Proposal for renovation of Swimming Pool — seeking additional sanction of Rs.39.60 lakhs (Rs.36 lakhs + Rs.3.60 lakhs contingency, in

addition to already sanctioned amount of Rs.75 lakhs by SGM 28.06.2025) for drainage system and related plumbing and civil works
+ taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 2% Third Party Audit Fee + Structural Consultant
Fees.

The works involve the systematic removal of damaged drainage lines and the installation of a new drainage lines to ensure efficient
wastewater flow and long-term reliability. The work include excavation of trenches, laying of new underground pipes with appropriate
gradients, refurbishment of manholes and inspection chambers and backfilling with suitable materials. Related civil works will include
surface restoration, concrete works, and masonry repairs required to accommodate the new drainage layout. Plumbing works will cover the
reconnection of existing fixtures, installation of new fittings where required, leak testing and ensuring compliance with relevant plumbing
standards. This will improve drainage performance, prevent blockages and overflow issues.

Hence, the approval is sought from the General Body and pass the following resolution with or without change:
Resolution:

“It is resolved that the proposal for renovation of Swimming Pool — seeking additional sanction of Rs.39.60 lakhs (Rs.36 lakhs
+ Rs.3.60 lakhs contingency, in addition to already sanctioned amount of Rs.75 lakhs by SGM 28.06.2025) for drainage system and
related plumbing and civil works + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 2% Third Party
Audit Fee + Structural Consultant Fees, has been approved”.

. Proposal for renovation of Guest Rooms — seeking additional sanction of Rs.1.18 crores (Rs.53 lakhs for retrofitting works + Rs.20

lakhs for previously renovated two mock-up rooms and additional escalation cost of 10% as contingency for Rs.45 lakhs on the already
sanctioned Rs.4.50 crores by SGM 29.06.2024) + taxes + 5% Architects Fee + 3% Project Management Consultant (PMC) Fee + 1%
Third Party Audit Fee + Structural Consultant Fees.

Earlier, the SGM, in its meeting held on 29.06.2024, had sanctioned an amount of Rs. 4.50 crores for the renovation of rooms, which
included the ground, 1st & 2nd floor passage area & lobby, front elevation. Replace furniture & fixtures, bath fitting & fixtures, replace of air
conditioners & televisions, hot water systems ,Increase of area of bath rooms with additional care to ensure that there are no water leakages and
also removal of old uncapped plumbing/ water lines & other cable, by demolishing and reconstructing the common wall.

The Project Monitoring Sub-Committee in its meeting held on 8.10.2024 discussed in detail and decided get the opinion of structural stability
of the guest rooms building and hence recommended for appointing M/s. Nagesh Consultants as Consulting Civil and Structural Engineer of
the Club. Accordingly the subject was placed before the EC meeting held on 10.10.2024, discussed, approved and M/s. Nagesh Consultants as
Consulting Civil and Structural Engineer of the Club.




After commencement of the renovation works, extensive corrosion and leakages were discovered in the guest room building structure.
Consequently, the Club appointed a structural consultant to assess the structural integrity of the building. M/s. Nagesh Consultants carried
out a detailed study of the entire building and submitted a comprehensive report on the existing Ground Floor, 1st Floor and 2nd Floor of the
guest room block. The report recommended additional retrofitting works to strengthen the structure and ensure safety and serviceability. The
consultant has suggested restoration of columns and particularly slabs in bathroom areas where severe corrosion and leakage were observed.
They have advised implementation of the proposed retrofitting scheme to maintain the overall structural integrity of the guest room building.

Retrofitting works estimated cost of Rs.70,41,956/-, less Rs.30,15,492 which was considered in the original tender. The additional quantity of
non-tendered items is Rs.40,26,264/-. M/s. Nagesh Consultants given revised BOQ for retrofitting works for Rs.40,26,464/- for non-tendered
items and the same has been negotiated with the contractor and reduced by 8.30% which is amount to Rs.3,34,196/- and the Work Order
issued for Rs.36,92,266/- + GST. After completion of the columns jacketing the additional quantity for retrofitting works has been increased
of Rs.17,42,215/- with less rebate of Rs.1,44,604 = Rs.15,97,612/- + GST= Total Rs.52,89,788/- (Rs.36,92,266 + Rs.15,97,612), (the then
President CA. M. R. Krishna Murthy mentioned the subject in the SGM held on 28.06.2025, an additional Rs.50 lakhs may be required for the
retrofitting works). Hence the addition sanction for retrofitting works will be Rs.53 lakhs.

Before the sanction of Rs.4.50 crores for the renovation of guest rooms, two rooms were completely renovated under the capital and revenue
budgets as a mock-up. While strengthening the columns, there were 2 columns inside these renovated mock-up rooms. These columns were
also addressed as a part of the retrofitting works. Hence a portion of the renovation of the mock up rooms were lost which needs to be redone.
During the process of columns jacketing the working space on either side of the columns, the walls and false ceiling were removed and
wooden flooring, wall panels and furniture were removed and kept safely and the same will be used for refurbishing. There are no changes to
the already renovated bathrooms of two mock-up rooms, they will remain the same. Hence the addition sanction of Rs.20 lakhs is required for
refurbishing of these mock-up rooms.

To complete the project of renovation of guest rooms, an additional escalation cost of 10% as contingency of Rs.45 lakhs on the already
sanctioned Rs.4.50 crores by SGM 29.06.2024 is required. Hence the additional escalation cost of 10% contingency of Rs.45 lakhs is required.

Hence, the approval is sought from the General Body and pass the following resolution with or without change:
Resolution:

“It is resolved that the proposal for renovation of Guest Rooms — seeking additional sanction of Rs.1.18 crores (Rs.53 lakhs for
retrofitting works + Rs.20 lakhs for previously renovated two mock-up rooms and additional escalation cost of 10% as contingency
for Rs.45 lakhs on the already sanctioned Rs.4.50 crores by SGM 29.06.2024) + taxes + 5% Architects Fee + 3% Project Management
Consultant (PMC) Fee + 1% Third Party Audit Fee + Structural Consultant Fees, has been approved”.




. Proposal for purchase and implementation of New Club Software — ERP, including upgradation of hardware and networking

components — Estimated Cost Rs.72 lakhs + taxes. Additional Rs.20 lakhs for recurring annual expenses towards AMC for software,
onsite tech support, AMC for hardware & networking, cloud hosting charges + taxes.

The existing Club Management software system is outdated and faces numerous operational issues. It currently lacks cloud-based functionality
and a mobile application for billing, which limits accessibility and efficiency. To meet modern digital standards, the Club’s software needs a
comprehensive upgrade to a cloud-based platform that ensures improved data security, scalability, and reliability.

The proposed digital transformation have an option for include Cloud-based database and management system for better data integrity and
backup, online booking of party halls, online room booking system to provide members with convenient, real-time reservation capabilities,
Digital Identity and Access Control for enhanced security and streamlined member verification, Automation of administrative tasks to reduce
manual workload and improve operational efficiency, Mobile App integration with POS billing to facilitate quick, on-the-go transactions and
improve user experience. This digital upgrade will modernize the Club’s operations, enhance member satisfaction, and strengthen overall data
management and security.

In addition to this we also need to enhance and improve our hardware and networking components which includes WAP, handheld devices,
POS system, server, routers, cables, RFID card readers.

Hence, the approval is sought from the General Body and pass the following resolution with or without change:
Resolution:

“It is resolved that the proposal for purchase and implementation of New Club Software — ERP, including upgradation of hardware
and networking components — Estimated Cost Rs.72 lakhs + taxes. Additional Rs.20 lakhs for recurring annual expenses towards
AMC for software, onsite tech support, AMC for hardware & networking, cloud hosting charges + taxes, has been approved”.




From,
CENTURY CLUB

No.1, Seshadri Road, Bangalore — 560 001
Phone : 080 2221 4121 /2221 4123

BOOK POST/COURIER
PRINTED MATERIAL




